Creating and Cultivating a Multitude of Relationships in an Elementary Classroom
by
Zachary Hoffmann

A capstone project submitted in partial fulfillment of the requirements for the degree of
Masters of Arts in Teaching.

Hamline University
Saint Paul, Minnesota
December 2021

Capstone Project Facilitator: Dr. Karen Moroz
Content Expert: Melissa Heitman

Capstone Project Summary

Introduction
Teaching is more than just passing on academic information from teacher to
student. Teaching is defined by the interactions between students, their teachers, and their
peers. Successful teachers use the relationships they’ve developed and curated to help
students grow not only in academics, but as human beings. This capstone project is a
website that aims to support teachers in this endeavor by providing resources and
strategies to help cultivate healthy relationships in the classroom. The project developed
from research centered around the question: How do relationships, both in the classroom
community and with teachers, affect student achievement, primarily in the elementary
school environment? The goal of this project is to provide resources for teachers looking
to improve relationships in their classrooms in a manner that is easily accessible. The
website contains a variety of resources such as videos, articles, and strategies that can
convey the needed information to potential users.
Research supports the idea that relationships are vital to the classroom experience
for both teachers and students, with teachers being central in how relationships develop.
The student-teacher relationship is the one that reigns supreme over student experience,
having a greater overall impact than other relationships. Guay et al. (2019) delved into
the idea that the relationship between students and teachers can be mutually beneficial for
both parties, leading to improved academic performance from students and evoking
beneficial practices from the teacher. Educators can put themselves in the best position
for creating these successful relationships by being aware of the impact their education

decisions have on relationships. Teachers who reflect on their actions, are aware of their
biases, interact frequently with their students, and infuse their relationships with genuine
caring are setting up relationships for success (Mosely et al., 2021). With this amount of
influence, teachers further influence the student experience by creating the classroom
community. The teacher is the head of the class, meaning that their actions and opinions
can influence the peer relationships existing in the community. Teachers who promote
positive peer relationships and are embedded in the student dynamics “foster social and
academic adjustment” (Gest et al., 2014, p.55). Thus, faced with the importance of their
role in the cultivation of relationships, teachers need to determine if they are doing what
is needed to best support their classroom.
Project Description
This website is designed to assist teachers in building relationships by providing
resources and strategies that teachers can utilize in the classroom. While this information
can be presented in professional developments and literature, this website is designed to
make the information accessible to teachers quickly and easily. Teachers can get bogged
down in the amounts of information given in their work life and the website provides an
alternative, listing the information in a time-friendly manner, and providing avenues for
teachers to just access what they need. The purpose of this website is to provide teachers
a place they can turn to when in need of ideas or strategies to help their relationships
flourish. The resources on this website were chosen based upon research conducted and
benefit to the profession.

Audience
The website is built on research that can benefit teachers of all grade levels.
Relationships are not grade dependent- they occur in the elementary, middle, and high
school levels, and the strategies provided can be a boon to all students. However, this
website is geared towards elementary teachers, with new teachers being the primary
audience. A trend in education is to have new teachers focus on academics, in the
process, ignoring the benefits of relationships for the sake of having all content be
covered. The project’s goal is to change that and provide a resource for new teachers who
may need more information, ideas, or tools to help build relationships in their first
classrooms. Building strong relationships has a positive effect on academics, so by
focusing on relationships, new teachers can help both areas of their practice.
Furthermore, these strategies are also intended for teachers who may be teaching students
of new backgrounds and cultures. A goal of teaching is to meet students where they are,
and the strategies provided will give teachers the ability to reach out to cultures of which
they may have been previously unaware.
Website Link
https://relationshipsinclassroom.wordpress.com/
Website Specifics
The website, Relationships in the Classroom, is divided into five major sections: a
homepage, student-teacher relationships, peer relationships, multicultural relationships,
and distance learning. The homepage consists of a welcome, and brief summary of the
website, and introduction to the four main sections. There is also a video linked at the top

of the page that sets the tone for the power of relationships in the classroom. The home
page then provides links to the four main sections so users can navigate easily between
each part of the website.
The first section of the website “Student-Teacher Relationships” begins with a
summary of why the student-teacher relationship is vital, and is followed by an embedded
TedTalk by Rita Pierson about the power of relationships. There is a discussion of best
practices, containing a list teachers can utilize, and another video about why the
student-teacher relationship matters. Finally, the section ends with a list of resources that
can give tips to building relationships, but also repairing relationships that may have
fractured between the teacher and student.
The second section, “Relationships in Distance Learning,” is focused on giving
relationship building strategies to teachers for use in distance learning. There is a list of
tips, tricks, and strategies based on resources and personal experiences. Following the list
is a series of TikTok and YouTube videos that give advice and strategies for relationships
in distance learning. Most of the videos are a bit longer and feature educators who were
experienced in remote learning before the COVID-19 pandemic. The section finishes
with links leading to articles on re-engaging students in distance learning, and articles
providing further relationship building strategies.
“Peer Relationships” is the third section of the website, starting with why peer
relationships are crucial to the student experience. The section is broken into two parts,
one which provides strategies for the reader to utilize to foster beneficial peer
relationships, and one made up of strategies on how the teacher can cultivate a positive

classroom community. The section ends with a video explaining peer relationships along
with links to academic articles about how teachers can assist in cultivating peer
relationships.
The final section is “Multicultural Relationships,” focusing on how teachers can
build relationships with their students of different backgrounds. The importance of why
culturally responsive relationships and pedagogy is discussed, along with strategies on
how teachers can use practices that reach out to all students. There is a set of links that
reach out to a resource providing information on a variety of different backgrounds and
cultures, providing teachers important knowledge on these aspects of their students.
There are then resources that are written by people of different backgrounds that provide
strategies on reaching out to different cultures.
Conclusion
This project explores the question: How do relationships, both in the classroom
community and with teachers, affect student achievement, primarily in the elementary
school environment? The website provides resources to elementary educators to help
cultivate and grow all of the relationships in their classrooms. Relationships are the
bedrock of a successful classroom experience for both students and teachers, therefore
necessitating the same focus from teachers that would put forth regarding academics. As
educators create, influence, and maintain relationships, they will see that the capital built
in relationships can then be used to promote lifelong student success, not only in social
experiences, but in academics as well

Appendix
Figure 1

Note. A screenshot of the website home page.
Figure 2

Note. A screenshot of the home page.

Figure 3

Note. A screenshot from the “Student-Teacher Relationships” section.
Figure 4

Note. A screenshot from the “Student-Teacher Relationships” section.

Figure 5

Note. A screenshot from the “Student-Teacher Relationships” section.
Figure 6

Note. A screenshot from the “Relationships in Distance Learning” section.

Figure 7

Note. A screenshot from the “Relationships in Distance Learning” section.
Figure 8

Note. A screenshot from the “Relationships in Distance Learning” section.

Figure 9

Note. A screenshot from the “Peer Relationships” section.
Figure 10

Note. A screenshot from the “Peer Relationships” section.

Figure 11

Note. A screenshot from the “Peer Relationships” section.
Figure 12

Note. A screenshot from the “Multicultural Relationships” section.

Figure 13

Note. A screenshot from the “Multicultural Relationships” section.
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