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Project Overview
This project was designed in an attempt to answer the question, How can a summer
reading program be implemented in order to most effectively close the achievement gap and
allow students to maintain literacy skills over the summer months? T
 his is a question I asked
myself throughout the process of planning the pilot year of the reading program at my own
school in the summer of 2017. After the initial attempt of implementing a reading program the
first year, I decided to explore this question further to increase the effectiveness of the program,
and share my findings with other educators through the creation of a website.
Project Rationale
The purpose of this project is twofold: to educate teachers about the need for a summer
reading program in their own settings, and to provide them with resources to be utilized
throughout the planning and implementation of the program. To most effectively meet these two
goals, a website has been created using Google Sites. This seemed like the most appropriate
method, as a website can reach a large audience and can easily house important resources.
During the planning of the summer reading program at my own school, Clear Lake Elementary
(name has been changed for the purpose of confidentiality), I did not encounter a website such as
this, with information and resources all in one location. The goal of the website is to help more
educators implement a summer reading program in their own schools, and make the process of
planning an effective program a little less daunting.
Audience and Setting
The target audience for this project is all educators, including teachers and administrators.
The website as a whole would be most useful to elementary teachers with the intent of designing

and implementing a summer reading program, as this project is modeled after a real-life summer
reading program, which takes place in an elementary school setting. However, elements of the
project could be utilized by administrators and teachers in any K-12 setting. All resources
available on the website can be adjusted to suit a variety of contexts and settings.
Web Design
Throughout the process of creating this website, I regularly referred to the web design
principles created by the United States Department of Health and Human Services ([HHS],
2006). This thorough document includes 209 guidelines to assist individuals and organizations in
website creation and design (HHS, 2006). I referred to this document frequently to ensure my
own website includes information that is relevant for the target audience, is easily accessible for
users, and is simple to navigate.
Website Description
As per the HHS’s (2006) guidelines, I needed to ensure users would remain on the
website long enough to discover its contents. The HHS (2006) explains users spend very little
time on most sites when searching for information, so the site’s purpose should be explicitly
stated on the homepage. However, prose text on the homepage should be concise, as some users
may avoid reading lengthy text (HHS, 2006). Additionally, the HHS (2006) encourages web
designers to limit the homepage to one screenful, as some users may avoid scrolling for further
information, or may leave the site altogether if there is critical information “below the fold”.
With this principle in mind, I made the decision to include a succinct preview of the site’s
content and purpose on the homepage, ensuring it remained only one screenful of information. In
addition to a preview, I included a short video for the purpose of engaging the audience.

In addition to the homepage, my Google Site is broken down into several other pages and
subpages. As per the HHS’s (2006) recommendation, the homepage will be easily accessible
from each of these pages and subpages. These additional pages of the website include: “About”,
“Summer Reading Loss”, “Book Selection”, “Parent Involvement”, and “Student Engagement”.
Users can access each section by clicking on the navigation bar at the top of the page.
About. The first page after the homepage is titled “About”. This includes a more detailed
explanation of the purpose of the site along with my personal journey leading to the creation of
the reading program in my own setting, and ultimately the creation of the website. This page also
includes a subpage, “Reading Program: Year One”, which includes information about the pilot
year of the reading program at my school. In addition to prose text, this subpage also contains an
embedded Google Slides presentation, which includes information about attendance and funding
of the first year of the program. Finally, this section will also house a subpage with references to
ensure I am properly citing the information on each page of the website.

Summer reading loss. The next page on the website is called “Summer Reading Loss”,
and it includes current research related to summer reading loss. To prevent users from becoming
overwhelmed by too much prose text, the page is broken down into three sections: “Summer
Slide”, “Implications”, and “Preventing Summer Slide”. After learning about summer reading
loss on this page, users can move to the subpage, “The Achievement Gap”, which has a similar
format. The research presented within this subpage relates to three topics: “Summer Loss and the
Achievement Gap”, “The Faucet Theory”, and “Availability of Books”.

Book selection. Many users may be visiting the website hoping to gain ideas for the
implementation of a summer reading program. One major topic for consideration when
implementing a summer reading program is the selection of books. Within the page “Book
Selection”, users will find research related to the topics of “Self-Selecting Books”, “Reading
Levels”, and “Interest-Based Selection”. This page also contains a subpage titled “Suggestions
for Implementation”. This subpage includes three sections, each referencing specific research,
and ways to use the research to inform decisions about implementation.

Parent involvement. The next page on the site is titled “Parent Involvement”. Similar to
the previous one, this page begins by providing users with research related to parents’
involvement summer programming and their role in children’s literacy development. The
page is broken down into three sections, “Parents’ Impact on Learning”, “Parents’
Self-Efficacy”, and “Supporting Parents”. This page includes two subpages:
“Communicating with Parents”, which includes resources to be used to inform families about
the reading program, and “Resources for Families”, which includes videos and articles for
educators to share with parents about the importance of supporting literacy in the home.

Student engagement. The final page of the website, “Student Engagement” includes
research related to the role of motivation in reading performance. It also includes information
related to both intrinsic and extrinsic sources of motivation. This page also includes two
subpages: “Suggestions for Implementation”, which includes four research-based suggestions
for addressing student engagement within the context of a summer reading program, and
“Sample Schedule”, which contains a schedule, which is modified from the one used at Clear
Lake Elementary.

Website link:https://sites.google.com/hamline.edu/designing-implementing-srp
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